
 

The Women’s Bakery 

Consulting Services 
 

The Women’s Bakery (TWB) is an industry leader in bakery and 
business education and operations. TWB offers some no-cost 
consulting advice to bakeries worldwide. With rolling applications 
accepted, TWB selects a few projects per year in need of consult and 
advice to grow and reach more customers.  

How it Works 

TWB is committed to empowering women through education and 
business. While our work is primarily in Rwanda, we hope to provide 
advice to small to medium size bakeries all over the world.  

If you are in need of support and consult for a bakery in your 
community that is focused on empowering women, TWB may be able 
to help! 

• Submit a short application on our website (link below the link to 
this document).  

• Applications will be reviewed by the TWB team at the end of 
each month.  

• Only the TWB selected bakeries will receive an email from TWB 
to schedule a 30-minute - 1-hour phone call.  

• A 30-minute - 1-hour call will be conducted in English with a 
TWB staff member. 

• After this phone call, TWB will create a one-page summary 
document outlining our advice for your bakery, which will be 
sent back to you in an email. 

Please note: TWB DOES NOT offer free trainings, share our recipes, 
conduct field visits, or provide financial assistance for clients in our 
consult program. Due to the volume of applications, we may not be 



 

able to respond to everyone individually. You will only be contacted if 
your bakery is selected for our services. Thank you in advance! 

What criteria do I need to meet to be selected to receive advice? 

The bakeries that are most likely to be selected for TWB consult 
typically are: 

- Located in a low resource setting; 
- Employs few people;  
- 50% of more of employees are women; 
- Are an established bakery operating for between one month 

and three years; 
- Are seeking advice in marketing, management, infrastructure, 

business operations, or human resources. 

What advice will I receive if I am selected? 

If you are selected, TWB will notify you to set-up a 30-minute - 1-hour 
phone call to discuss the background of your bakery and the 
challenges you are facing.  

TWB will offer you a series of questions to help understand the 
context of your bakery and the presenting challenges.  

A one-page set of written recommendations will be summarized and 
sent back to you after the call via email. 

TWB is best equipped to give advice in areas of marketing, 
management, infrastructure, business operations, and human 
resources. 

Unfortunately, the TWB team does not have enough staff or resources 
to provide additional advice beyond a 30-minute - 1-hour call and a 
one page summary of advice 

For additional support and advice, we encourage you to visit and talk 
to other bakeries working in your local area. 



 

Why is TWB doing this at no-cost? 

At TWB we are committed to empowering women through education 
and business. We understand that we cannot provide our full training 
package to everyone. We have had many inquiries over the years to 
ask for help with small, struggling bakeries and we feel able to give 
advice. 

If you are selected, all we ask for in return is to allow us to share your 
bakery story and keep us updated (by filling out periodic surveys) 
about how your bakery is doing. If you are not interested in having 
your story shared or filling out surveys, this may not be the best fit for 
you or your business. 

 


